
CITY COMMISSION

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
Monday, May 9, 2005

REGULAR MEETING

Minutes

TIME & PLACE:     The Mayor and the City Commission of the City of Truth or
Consequences in the County of Sierra and State of New Mexico
met in Regular Session in full conformity with the law and
ordinances of said Commission in the Commission Chambers of

said City, on Monday, May 9, 2005 at 7: 00 P.M.

PRESIDING The meeting was called to order by Mayor Rainey who presided
OFFICER:       and Mary B. Penner, City Clerk acted as Secretary of the meeting.

ATTENDANCE:      Upon calling the roll the following Commissioners were reported
present:

Hon. Jimmy L. Rainey, Mayor
Hon. Lois Reaver- Black, Mayor Pro-tern

Hon. Lori S. Montgomery, Commissioner
Hon. Evelyn B. Renfro, Commissioner

Hon. Glen E. Stevenson, Commissioner

Also present:

Richard R. Ramsey, City Manager
Jay Rubin, City Attorney
Mary B. Penner, City Clerk

QUORUM:     There being a quorum present the Commission proceeded with the
business at hand.

CEREMONY:  Mayor Rainey called for fifteen seconds of Silent Meditation, and
asked that they keep in their thoughts and prayers the Wilson
family, Franz Wilson who was a City employee.

Commissioner Stevenson called for the Pledge ofAllegiance.

APPROVAL OF Mayor Rainey called for approval of the Agenda.
AGENDA:

Commissioner Renfro moved approval of the Agenda as

submitted."

Seconded by Commissioner Black.
Motion carried unanimously.

APPROVAL OF Mayor Rainey called for review and approval of the minutes of the
MINUTES:     Regular Meeting held April 25, 2005.

Commissioner Renfro moved approval of the minutes of the

Regular Meeting held April 25, 2005, as presented."

Seconded by Commissioner Montgomery.
Motion carried unanimously.

Mayor Rainey called for review and approval of the minutes of the
Special Meeting held April 26, 2005.
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Commissioner Black moved approval of the minutes of the
Special Meeting held April 26, 2005, as presented."

Seconded by Commissioner Renfro.
Commissioner Montgomery abstained due to the
fact that she was not at said meeting.
Motion carried.

COMMENTS Mr. Steve Green member of the Fiesta Committee came before the
FROM THE Commission and indicated this is the last official act of 2005 was
PUBLIC: for a drawing.    He stated they gathered all the names in the

community and placed them in a jug that were " Friends of Fiesta"
and through their donations made this event possible.

He stated that on Sunday afternoon they drew the winning ticket,
and presented a picture of archives from the Herald and sent to
California,  and framed by Picture Perfect,  and announced the

winner Evelyn Renfro.

Mr. Green also thanked everyone who prayed for the good weather.

Commissioner Renfro thanked them.

Detective Ron Huff with the T or C Police Department came before
the Commission and reminded everyone of the Benefit Concert,

Bonepony", at the Civic Center, on Wednesday May
11th, 

2005.

He indicated the admission was $ 7. 00, and stated the band was the

same band that performed last year from Nashville, Tennessee.

Det. Huff' explained that they play a combination of blue grass,
country, and rock and roll.   He stated this is a benefit concert to
support the T or C Police Department to purchase in car video

cameras, and encouraged everyone to attend.

Dr. Greg D' Amour with the City Recreation Board came before the
Commission, and handed out a summary report from the City of T
or C Recreation Advisory Board Meeting, which was held on May
3`

d, 
2005.

Dr.  D' Amour read the report in its entirety.    ( Complete copy
attached hereto and made a part hereof.)

He stated that the City did not feel it was necessary to have a MOU
with DWI, and he indicated it would be vital to tie it together as
well as the board.

Dr. D' Amour stated public concern with the Youth Center being a
counseling location was strongly expressed.

He stated they are investigating collaboration with the NM Forum
for the Youth, and indicated there is also a company hired by Ted
Turner called Interlink that is tying together with NM Forum for
the Youth.

Dr. D' Amour stated they would like to help them facilitate with
mapping of available recreational activities and programs for the
community,  and he stated this would be from youth to senior
citizens.

He presented posters to the City from the volunteers who sponsored
the activities during Fiesta at the Youth Center that attended and
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The Meeting of the Recreation Advisory Board held on May 3 2005

provided these recommendations:

1.  The advisory board strongly recommends development of the Youth
Ali Center program under the direction of the City Recreation li

Department.  The development of the youth council and Youth Center
Board are felt to be of prime importance in the positive development
of this program.   Collaboration with other entities such as DWI, and

other interested organizations,   as well as the ever important
17;



expressed what a great time they had, and thanked the Commission
for their time.

BOARD PUBLIC UTILITY ADVISORY BOARD  —  Sanitation Rate

COMMITTEE Increase

REPORTS:

City Manager Ramsey stated they have a recommendation from the
Public Utility Advisory Board to present the Sanitation Rate Study
Report to the Commission for their consideration, and was provided

with a copy of the report.

Mr. Charlie Hibler member of the Utility Board came before the
Commission, and explained that the City owns and operates 4
separate utilities, electric, water, sewer and solid waste.

He indicated that the last 4 years they have completed 3 studies and
rate changes, and tonight they have the final recommendation for
the solid waste study,  and that they contacted several different
cities and they were all a bit different.

Mr. Hibler stated that the City has been loosing money on this
particular utility for a number of years, and that rates have not been
raised for about 4 years.

He stated because of inflation and the cost of fuel going up they are
not making enough money to pay for the operation, and that they
need a break-even situation.

Mr.  Hibler indicated the rate increase for residential customers

would be from$ 10. 68 to $ 13. 70, a 28% increase and the businesses

would increase 42%.

He explained that 3 of the 4 utilities make enough to pay for their
operation, and that they depend on the electric utility for funds to
operate the City.

Mr.  Hibler stated that Brit initiated a study and sent out
questionnaires to commercial customers asking for their comments
in reference to the rate structure and the majority who responded
felt the present method ofbilling was the best way to do it.

He stated they considered different ways to change the billing and
indicated this was the fairest and best way.

Mr.  Ford Easterling Supervisor with the Sanitation Department
came before the Commission to explain that they are in dire need of
replacing old, antiquated and worn out equipment.

Commissioner Renfro stated to make sure the vehicles are treated

with respect, because at one time she observed one of the trucks

emptying a dumpster that had an air conditioner in the dumpster.

Commissioner Black asked if they had some kind of schedule for
the repair or maintenance of the vehicles.

Mr. Easterling stated they follow a regular maintenance schedule.

Commissioner Montgomery stated that she assumes these trucks
are on a depreciation schedule.

Mr. Easterling stated at one time they were set up on a 5- year
replacement plan that worked well, and indicated that they were not
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spending money on a lot of repairs, and stated he would like to get
back on that schedule.

Mayor Rainey stated in going through this rate study and the rate
increase requested barely makes the payments on a truck.

He stated that the City is very fortunate as they have one of the
most efficient solid waste departments in the State, as the City
provides services that they do not charge for, and most other cities
that provide the same services charge extra.

Commissioner Renfro asked if the Utility Board has considered
possibly assessing a cost for additional pick-ups.

Mr. Hibler stated they have not considered it and have looked at
several different approaches and receiving input,  they were

satisfied with the way it was being done.

He stated the best option would be to maintain the same rate

structure but increase the fees.

Commissioner Renfro indicated that $ 3. 00 a month may not be a lot
to some people but to others $ 3. 00 a month is going to be a lot.

Mr.  Al Siffring member of the Utility Board came before the
Commission and stated they addressed the different methods of rate
structure.

He stated earlier they talked about replacing trucks, and in Exhibit
2, they plan to replace 3 compaction trucks in year 1, 2 and 3, and 2
p/u trucks in year 3 and 4, and a tilt bed truck.

Mr.  Siffring stated if they charge for the additional services it
would be an accounting nightmare.

Commissioner Stevenson moved approval to accept the rate study
report for the sanitation rate increases, as submitted by the Utility
Advisory Board."

Seconded by Commissioner Montgomery.
Mayor Rainey, Commissioners Montgomery,
Black/ Stevenson— Voted for

Commissioner Renfro— Opposed

Motion carried.

Commissioner Renfro explained why she voted against,  and

indicated it was nothing against the report and stated the report was
a good report.

She stated she has a problem with the amounts they are increasing,
and stated they seem stiff, and indicated in the future she would
like to see the City increase their rates a little bit at a time.

PUBLIC None.

HEARINGS:

PROPOSED ORD.   AMENDING CHAPTER 5, ARTICLE I, § 5- 7, UNATTENDED

UNATTENDED FIRE

FIRE:

City Manager Ramsey stated they were provided with a copy of the
proposed ordinance, and explained the reason is that Fire Chief

Tooley had a situation with burning in the City, and they felt they
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needed to tighten up the ordinance.

City Attorney Rubin stated they have an ordinance in place, Sec. 5-
7 — Unattended fire.   He explained they had a recent situation
where they had a fire that the fire chief could not take enforcement
action, and felt they should consider a tighter ordinance.

City Attorney Rubin went through the changes,  and stated he

changed the title to Open Burning and in the first paragraph where
it reads... except weeds and grass, added leaves, small shrubs,
and tree limbs.

He stated in the current ordinance it refers to the hours of 8: 00 a.m.,
until 5: 00 p.m., and that was changed to sun- up to sun- down.

In paragraph two where it reads... no wind, change that to weather
permits, and at the end of the sentence, where it reads... out cold,

change that to extinguished.

He stated in the current ordinance it refers to notifying the Police
Department prior to burning, and they changed that to notifying
SCRDA.

Commissioner Renfro moved that they go to publication for the
Proposed Ordinance on Open Burning."

Seconded by Commissioners Montgomery/Black.
Motion carried unanimously

MS. NOLA KENT CONTRACT—DAVIS & ASSOCIATES —
DWI COORD:

Ms. Nola Kent, DWI Coordinator came before the Commission and
stated this contract is with Jeff Davis with David& Associates.

She explained that Mr.  Davis was with Youth  &  Family
Intervention Program that was housed in her office, and indicated
he is no longer with that program.

Ms. Kent stated they had some funding left over from a grant to
continue the program that he had started.  She stated they have 80
kids that are involved with the Youth  &  Family Intervention
Program and that he did the counseling for these kids through the
school and recommendations from the courts and referrals from
CYFD.

She stated they had some funding left from a treatment grant, and
they have put together this contract to continue the program until
the end of the fiscal year 6/ 30/05.

Ms. Kent stated that Mr. Davis has his own office, and that this
contract is for $3, 000.00, and explained that he has to expend this
before June 301h.

Commissioner Black moved approval of the Professional Services
Contract between City of T or C & Davis & Associates Counseling
Services."

Seconded by Commissioners Stevenson/ Renfro.
Motion carried unanimously.

City Attorney Rubin pointed out that paragraphs 19 & 20 includes
the hold harmless clause.
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CDWI APPLICATION FOR 2005/ 2006

Ms. Kent explained that this is for the CDWI Grant funding for
next year, and stated they will be receiving $ 2, 000.00 more, and

indicated this money comes from the DWI offenders.

She stated in the past this has been utilized by the T or C Police
Department for saturations.

Commissioner Montgomery moved approval of the CDWI

Application for FY 2005/2006."

Seconded by Commissioner Renfro.
Motion carried unanimously.

2005 CDBG:    City Manager Ramsey stated this is the grant for $ 450,000.00 to

assist in rebuilding the Ash circuit, and indicated the term of the
grant is from 5/ 1/ 05 to 5/ 1/ 07.

City Attorney Rubin pointed out on page 10 that the City would
provide $685, 800 in addition to the required 10% cash match.

City Manager Ramsey stated that portion comes from the loan.

Commissioner Black moved approval of the 2005 CDBG 05- C-
NR-I- 1- G- 9."

Seconded by Commissioner Renfro.
Motion carried unanimously.

SCCOG City Manager Ramsey stated that this is a Professional Services
PROFESSIONAL Contract Proposal that relates to the CDBG Grant that they just
SVC.      accepted.

AGREEMENT:

He stated that the SCCOG would like to administer this grant in the
amount of$ 10,000.00 which would include all activities required to
complete the Environmental Review Record and all activities up to
the Release of Grant Funds, perform all activities up to execution of
project Engineering/Architect Contract,   all activities up to

execution of project Construction Contract and all activities for
project completion and project closeout.

City Manager Ramsey stated that SCCOG would maintain liability
insurance and hold the City harmless from all liability, and that our
City Attorney reviewed this and made the changes that were
needed.

City Attorney Rubin stated that in paragraph 4 includes a 30-day
termination provision.

Commissioner Stevenson moved approval of the Professional
Services Contract with SCCOG."

Seconded by Commissioner Montgomery.

Commissioner Montgomery asked of the compensation and method
of payment is this breakdown of how the payments would occur,
and City Manager Ramsey replied, " yes."

Motion carried unanimously.

EMPLOYEE City Manager Ramsey stated that Ms.  Linda Bauer Human
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WORK RULES  —   Resource Manager is requesting that they implement changes on
PROPOSED City policy for police officer work hours.
CHANGES:

He stated under the FLSA Regulations that employees in law
enforcement can work a 14 day/86 hour work period and anything
over that they would have to be compensated overtime.

City Manager Ramsey stated the proposed change would bring the
City into compliance with FLSA regulations regarding Police
Officer Pay.

Commissioner Black moved approval of the changes for the
Police Department Work Rules."

Seconded by Commissioner Renfro.
Motion carried unanimously.

S.   CO.   REC.   &   Ms. Kathy Clark, Chairman with the Sierra County Recreation &
TOURISM ADV.   Tourism Advisory Board came before the Commission and
BRD.:     indicated they would apply for funds through the State Tourism

Department.

She stated they are asking that the City be the Fiscal Agent, and she
checked with Ms. Joanne Harper, Finance Director and she agreed
to continue to handle the process.

Ms. Clark stated they can apply for $35, 000 on a full partnership,
and indicated the worst situation would be that they would be
bumped down to $20,000, and there is a possibility of continuing to

get State funding for tourism locally.

She also indicated these are not guaranteed funds as they are in the
pot with everybody else, and stated they feel they have made good
progress this year.

City Manager Ramsey stated that last years program worked out
well and indicated part of that is the cooperation they received from
them for furnishing the City all the information they needed to be
the fiscal agent.

He stated they look forward in doing this again and that this is a
good program.

Commissioner Renfro moved approval that the City be the Fiscal

Agent for the Matching Funds Contract."

Seconded by Commissioner Montgomery.
Motion carried unanimously.

T OR C ROTARY Mr. Jack Baker, President Elect with the T or C Rotary Club came
CLUB:    before the Commission and stated they are working on the Park by

the river on Foch and Riverside.

He stated they are asking permission from the City to re- name that
Park the T or C Rotary Park, and indicated they have already
invested $ 15, 000.00 for the park.

City Manager Ramsey stated this is the park they refer to as the
Ray Loper Park.

Commissioner Renfro moved that they authorize the park that is
being developed at Riverside & Wyona Street that it be named the
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Truth or Consequences Rotary Park."

Seconded by Commissioner Stevenson.

Mr. Baker stated he acquired two handicapped fishing docks from
the Parks service.

Ms.  Nadyne Gardner stated they would be placing a Rotary
emblem at the entrance of the park

Motion carried unanimously.

DRUG HOTLINE Mr. Kerry Kent came before the Commission with a presentation
PROPOSAL       —   suggesting that a Drug Hotline be established to recognize that the
KERRY KENT:       community help the law enforcement realize the problem with the

illegal drug activity in the community.

At this time Mr. Kent read his letter in its entirety.  (Complete copy
attached hereto and made a part hereof.)

He stated he would like that this town be known as a very anti-drug
community.

Commissioner Stevenson asked if this drug hotline could be
worked through DWI.

Ms. Nola Kent came forward and stated this has been discussed and
indicated there is funding and she would have to research this and
is willing to do this and work with the Police Department.

MOU  —  FLOOD City Manager Ramsey stated he had a letter he would like to read
COMMISSIONER first that would lead into a discussion on this MOU between the

City of T or C and the Sierra County Flood Commission.

At this time, City Manager Ramsey read his letter of resignation.
Complete copy attached hereto and made a part hereof.)

City Manager Ramsey stated they have a number of construction
projects going right now, which are funded by grants, and they
work with engineers, contractors, and agencies.

He state he feels they need someone immediately that would be
able to help them out with those activities.

City Manager Ramsey stated that the Sierra Flood Commissioner
has staff that does that kind of work and are familiar with some of

our projects, as they require permits.

He stated the Flood Commissioner' s office has been involved in

several of our projects on an advisory basis, and he is proposing
they do a Memorandum of Understanding from this government
agency to that government agency to provide construction

contracting administration and construction inspection services, and

assist the City to administer State and Federal Grants to finance the
City' s public works projects.

Also to coordinate and organize City personnel required to carry
out and complete infrastructure repair, renovation and construction,

and proposing that they would pay the flood commissioners office
for those services at a rate of$25. 00 an hour, and explained is less
than the amount of money they budgeted for an Assistant City
Manager, and with the resignation of that position they have money
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May 4, 2005

City Commission:

I am asking to be on the agenda for the May 9, 2005 Commission Meeting.

As you are well aware and might have noticed, the illegal drug activity in this community
has reached epidemic proportions over the last several years. I have discussed this
problem with law enforcement officers and citizens, this is a problem and our small town
has little resources or funding to tackle this problem head on.

In addition to immediately recognizing this issue, we as a community need to help our
police officers take back our town as it is been taken over by drug users and dealers.
There needs to be more emphasis on appropriation of funds to help battle the poison that
flows through our town and to our children.  The problem of drug use and sales
contributes to the " circle of crime". Step 1) Addicts steal money and other things to get
the drug Step 2) addicts commit crimes against other people to get the drug Step 3)
addicts use the drug Step 4) Return to Step 1.

I am proposing that the City Commission through the City Manager authorize the Police
Department immediately address the issues of narcotics enforcement within their
department, and the City establish, much like the City of Albuquerque, a Drug Hotline
where people can call to report drug activity and remain anonymous. I feel it is a time
effort between the law enforcement and the community to take steps to control the
problem we have facing us. Ifwe were to have a dedicated number to call and even if
connected to an answering machine we could provide law enforcement with the needed
information to point them in the right direction.

As you well know it takes money and man power to investigate reported allegations of
drug activity. I would hope you recognize this problem and in return encourage the City
Manager to allow for budgeting of much needed funds and resources to combat this
problem facing our community.

I would appreciate the opportunity to meet with you and discuss my views and opinions
on this matter

Sincerely,

erry Kent



City of Truth or o e

f  5S 505 Sims Street
Truth or Consequences, New Mexico 87901

CITY (505) 894-6673 . FAX: (505) 894-7767

May 9, 2005

Truth or Consequences City Commissioners
505 Sims Street

Truth or Consequences, NM 87901

Dear Commissioners

As provided in our City Manager Employment Contract, I hereby notify you that I
will retire from the position of Truth or Consequences City Manager effective at
the close of business on Friday, May 27, 2005.

I thank you for the opportunity afforded me in serving as your City Manager over
the past 3 % years and I wish you the very best in your future endeavors.

Sincerely

Richard R. Ramsey
City Manager



budgeted that we could pay the flood commissioner.

Commissioner Renfro asked if this was on an on-call basis.  Does

this mean that whoever is sitting in, as Acting City Manager will
call this person as needed, in other words he is not going to be in
the office from 8: 00 to 5: 00, but the City Clerk or whoever was
designated as acting manager to call him?

City Manager Ramsey stated this was correct and read item number
one under" The Sierra County Flood Commissioner Agrees."

Commissioner Renfro stated that the wording is open and she feels
it should be tighter.

City Attorney Jay Rubin stated he drafted this MOU and he put it
that way because he was interpreting it as it would be at our needs
that we would just call, but if the commission wanted it tightened

up, he could work on that.

Commissioner Montgomery stated her concern with not making it a
little tighter is it would mean that anyone that works for the city
could call and say they have an issue and they need to come over
and help them.  She stated she thinks it does need to be through a

designated person at City Hall.

Further discussion ensued.

Commissioner Black stated that obviously she thinks that the
person that all the responsibility will fall, unless the five of them
want to meet every day to see what is going on, she thinks the
responsibility would fall on their present City Clerk,  and she

certainly would need to have the opportunity to say she needs to
refer to the flood commissioner for this one.

Commissioner Montgomery moved approval of the Memorandum
of Understanding with the change in paragraph one to specifically
designate a person at City Hall that would be the City Clerk."

Seconded by Commissioner Renfro.
Motion carried unanimously.

OLD BUSINESS:     DWI Youth Center Proposal

City Manager Ramsey stated they have a proposal from the DWI
Prevention Coordinator that was submitted before they knew they
were going to have a report from the Recreation Board.  He stated

he would like to turn the meeting over to Nola Kent to give her
presentation.

Nola Kent, DWI Prevention Coordinator stated this comes back to
her first proposal.  She stated she did not know what else she could
add.  She stated the proposal was to expand programs, not only that
we are now currently doing but also to include some after school
programs, summer programs, and open the Skate Zone, and allow

other programs to come into the Youth Center not only for the
youth but for the community.  She stated she has not changed any
of that.

Ms. Kent stated it was never proposed by her office or anyone in
her office that this is closed off to anyone.  She stated in fact it was

brought up to open it up to the whole community and continue
using the Youth Center for whatever the needs were in the
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community.  She stated it was never meant for anyone to think they

were going to take it over and close it and use it for just DWI that
was never their intention, it has never been their intention.   She

stated it has always been for whatever the community needs, and at
the time when she put the proposal in was to continue to keep the
Youth Center open.

City Manager Ramsey stated he would read for the radio audience
where it says " we will have volunteers available for any activities,
we will collaborate with other organizations in the community to
obtain funding needs or donations.  We will focus on making the
Youth Center as self sufficient as possible.  We will seek out grants

and other funding sources.  We will coordinate with other clubs and
organizations,  which could profit from the space in the Youth
Center for meetings and workshops.  We will continue to work with

the City on any possible needs they may have or any problems they
foresee."

Mayor Rainey stated that on something that he read she would have
a director for youth activities.

Ms. Kent stated that somebody would be there all of the time.  She

stated the problem in the past with the Youth Center is there is no
one there to contact to find out if they can get in there.  There is no

scheduling, and no one to schedule events.  It was a difficult time to
get someone to open the doors from time.

She states this would be to have someone there to answer the

phone, and to schedule events at the Youth Center, and to make

sure it would operate appropriately.

City Manager Ramsey stated the report from the Advisory Board
recommends that the Youth Center programs be under the direction
of the City Recreation Department.  He stated there are people from

the Recreation Department present and they might want to explain

to the Commission how they plan to do this.

Dr.  D' Amour addressed the commission stating there is a

misunderstanding unfortunately.  He stated he would start this out

with clarifying what appears to be a misunderstanding,  and he
would be honest that has been the most difficult part about walking
the line he has been walking.

He stated they have volunteers who have fears of what organized
agencies are going to do, and that one end will be left out of the
other.  He stated if they go back to the original public meeting they
had large out cries from both parties.  He stated by the time they
left the public meeting, step one, people were in agreement and
talking together and they can make this work as a community.  He

stated there were fears from some people over here that they were
not sure they could work with city recreation management.  There

were people over here that say they cannot work with private,
public entities.   He stated that was the whole reason for putting
right up there at the top of the little pyramid, the City Recreation
Director or the City Recreation Youth Director.

Dr. D' Amour stated that to be honest if they ask him how is the city
recreation department going to make this work, he would be honest
with you Mr. City Manager, right now they are in a real nice state
of flux, they can make it work however he wants to make it work,
but city management has to make some kind ofpersonnel decisions
within the city recreation department and he does not know what is
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going on with that, he as an advisory board member is not privy to
that information.

City Manager Ramsey stated he totally agreed with every thing Dr.
D' Amour was saying, but Dr. D' Amour spoke about the recreation
department and the recreation department' s department head was
present and he knows his personnel and he would like to hear from
him He stated they have heard Nola' s proposal and he would like
to hear from Leon as to how they would do it as a city.

Leon Gorrell, Recreation Department Head stated they do have
personnel but as you know,  we have a problem We would

probably have to go out and hire another person.

Extensive discussion ensued.

Mayor Rainey stated that the use and disposition of the Youth
Center is actually a function of the City Manager.  He stated it was
his job to decide what to do with it.  He stated that at this time he

would like to ask the City Manager what his recommendation was.

City Manager Ramsey stated that because time was of the essence
he would say they needed to get it open as soon as possible and he
would agree with Commissioner Renfro that they get it open with
DWI and get it going and see how it works out.

Mayor Rainey asked City Attorney Rubin if this would require a
lease amendment.

Mr.  Rubin stated yes it would require an amendment to their
existing lease.

Commissioner Black moved to accept the proposal by the DWI
Program to organize the activities in the Youth Center and utilize
community volunteers to keep the building open."

Seconded by Commissioner Renfro.

Mayor Rainey asked if there were any other comments.

Commissioner Montgomery stated she would like to see a
continued assessment of what the community needs are, and that be
an ongoing thing,  an assessment of what the providers in the

community are looking for that center to be, an ongoing assessment
of the collaboration with the Recreation Department, and some type

of utilization of the Youth Center Board that is already in place
through that Turner Grant.   She stated she thinks that is a good
opportunity for the DWI Council to get some excellent resources.

Motion carried unanimously.

REPORTS:      CITY MANAGER—

City Manager Ramsey reported on Accounts Payable,  Posted
Account Payable,  $ 717,549.40,   Sub-Total Disbursed Checks,

640,743. 55,    for Total Disbursements for April 2005,
1, 358,292.95.

He also announced they have tentatively talked about having the
preliminary budget hearings on May 24`

h

and will be contacting
each commissioner to see if that will work out.  He stated he would
like to have them that week sometime.
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City Manager Ramsey informed the Commission that Sierra Vista
Governing Board would have a meeting on May 16`h at 4:00 P.M.

in the hospital boardroom, which will be a budget workshop.

He stated he would also like to talk to the Commission about Ms.
Potter' s flooding problem around her house.  He stated they were

anticipating that the Morgan Street Watershed Project would get
funded this year and they would be able to finish that project, but it
did not get funded by congress.  He stated there is a piece of the

project just up stream from Veater Street to Broadway that was
going to be the last part of the project, and since it didn' t get funded
they are going to try to get it funded next year, but that is no
guarantee either.

He stated the situation she has is water comes down Simpson Street
and goes north of her house to Iron Street and then south on Iron
Street until it converges with floodwater that is coming down
Marshall Street and that is what causes her problem,  when it
converges at the same time.   He stated they were able to open a
channel across Marshall Street into the head of the existing
floodwater channel so that will take a lot of that water that is

coming off of Marshall Street.  It will stop it above her house so
that should make a tremendous difference in the amount of
drainage that she gets.

CITY ATTORNEY—No report

COMMISSIONERS—

Commissioner Black stated she was very pleased with Fiesta.

Commissioner Montgomery—No report.

Commissioner Renfro— No report.

Commissioner Stevenson stated his report was going to be
addressed to the lovely volunteers they had on the youth programs,
Dr. D' Amour and Nola.  He stated he knows this can work because
over the year he has watched the tireless efforts they put in on the

city basketball league for the youth, Dr. D' Amour gave timeless
hours with them and his referee' s and they had countless people in
this community giving of their time as coaches and he knows this is
going to work and for those who have volunteered he thanks them
very much.

Mayor Rainey stated that this last weekend they conducted the
Southwest Regional Spaceport Meeting in Truth or Consequences.
He stated at the meeting itself there was an average of three
hundred people that showed up.  He stated it was the best attended

Spaceport meeting in twelve and one half years.   Some of the

things that came out of that were that the Southwest Regional
Spaceport is a reality.  He stated it will commence, they are getting

ready to form the Commission Authority, which gives the backing,
gives the bonding power, gives the hiring, firing power, and gives
the construction power to start building on the Spaceport.

He stated for the people that did not get down to that meeting they
missed a real nice meeting.  He stated after the meeting Judy and
Phil at the Cain Ranch hosted a barbeque and at the barbeque itself
there was over one hundred and twenty-five people that drove out
there just to see the Spaceport area.

12



He stated that in 2006 they should start construction at the
Spaceport.   In 2007, they will have their first launch from the
Southwest Regional Spaceport.

He stated what this means for Sierra County and T or C is not really
clear yet as to what part we will play yet, but I guarantee you it will
effect Sierra County dramatically,   it will effect Truth or
Consequences probably as much as it will Sierra County.  We have

to start thinking, and we have already been doing this, about the
infrastructure, what we need to get ready for this program.   He

stated one thing that was definitely established at this meeting is
that the Southwest Regional Spaceport is in Sierra County.  It is not
in Dona Ana County, it is not in Otero County,  it is in Sierra
County, 98% of it.

EXECUTIVE None.
SESSION:

ADJOURNMENT:   There being no further business to come before the Commission the
meeting was adjourned.

APPROVAL:   PASSED AND APPROVED thisr

day of

2005,    on motion duly made by
missioner

seconded by
Com

Commissioner and carried.

rMY   . RAINEY

ATTEST:

MARY B.     NM
CITY CLERK


